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Minutes 

July 20, 2017 
1975 E. Davis St., Arlington Heights, IL 60005 

 
1) Call to Order 

Mr. Jim Norris called the meeting to order. 
2) Roll Call 

Randall Recklaus – Village of Arlington Heights  
Michael Baker – Village of Buffalo Grove 
Ray Rummel – Village of Elk Grove Village  
Jim Norris – Village of Hoffman Estates 
Sam Trakas – Village of Inverness 
Brian Lambel – Village of Mount Prospect 
Reid Ottesen – Village of Palatine  
Barry Krumstok – City of Rolling Meadows 
Brian Townsend – Village of Schaumburg 

 Sharon Caddigan – Village of Streamwood 
 John Ferraro – Northwest Central Dispatch System 
 
 Guests: 
 Mike Hish – Village of Inverness 
 Richard Mikel – Village of Elk Grove Village 
 Rich May – Palatine Rural FPD 
 Patrick Gratzianna – Village of Palatine 
 Chris Clark – Village of Streamwood 
 Bernie Lyons – Village of Arlington Heights 
 Terry Valentino – City of Rolling Meadows 
 Doug Hoyt – JEMS  
   

3) Public Comment 
A. No Public Comment 

4) Consent Agenda 
A. Approval of the consent agenda, including minutes from May 18, 2017 and the 

June JEMS financial Statement 
• Motioned to approve amended minutes made by Mr. Krumstok 
• Seconded by Mr. Rummel 
• Roll Call Vote: 

• Arlington Heights: Yes 
• Buffalo Grove:  Yes 
• Elk Grove Village: Yes 
• Hoffman Estates: Yes 
• Inverness:  Yes 
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• Mount Prospect:  Yes 
• Palatine:   Yes 
• Rolling Meadows: Yes 
• Schaumburg:  Yes 
• Streamwood:  Yes 

5) Joint Emergency Management Coordinator Update 
• Exercises – Mr. Fleming reviewed the Region 9 hospital coordination center 

exercise ran out of Northwest Community Hospital, involving a scenario of a 
disruption of the hospital’s water supply. During this exercise, all three of our 
major medical facilities played roles and held their own exercises to coincide with 
the region. Representatives from the Arlington Heights Police and Fire 
Departments and the JEMS Coordinator attended the initial briefing and 
participated the Hospital Incident Command center. After the exercise, 
representatives from each hospital, Cook County Homeland Security and 
Emergency Management, the JEMC and representatives from several JEMS 
communities conducted a smaller tabletop exercise in which resource sharing and 
logistics considerations for such an incident were discussed. Rolling Meadows ran 
a tabletop exercise in conjunction with Northrop-Grumman for an active shooter 
scenario at Northrop-Grumman’s facility that was attended by several members of 
the Rolling Meadows Police and Fire Departments, as well as the JEMS team and 
numerous security, safety and management team members from N-G. Mr. 
Fleming also participated as an evaluator for Schaumburg’s POD exercise, and 
Palatine did a training session / tabletop exercise reviewing the roles of the 
management team and information flow within the EOC during an incident. 

• Incident – Elk Grove Village had a significant Hazardous Materials incident that 
Mr. Fleming attended and worked in an advisory capacity in the Command Post. 
Chief Mikel from the EGVFD expressed his appreciation for the help and 
expertise he was able to bring.  

• Planning – Work continues on the plans for the various municipalities. Please 
refer to the update for community specific details. 

• CCTA Grant – We were just notified that we were not selected to receive a grant 
in this process. Per the person at FEMA who scored the grant, our application 
scored well, but due to the limited nature of the available funds, the grants 
typically went to entities such as the State of Illinois and Cook County that protect 
larger populations. We were encouraged to continue to apply for future grants. 

• Mr. Fleming also reported that he spent 3 days deployed to Lake County doing 
damage assessments from the flooding. A state disaster declaration has been made 
for Cook, Lake, McHenry and Kane counties. He has requested that Buffalo 
Grove, Mt. Prospect and Palatine submit damage estimates to their respective 
counties for consideration and inclusion into the county assessments. No JEMS 
communities had full EOC openings, although several activated to monitor status. 
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Some discussion on Public Works mutual aid; several communities sent personnel 
and / or equipment to Algonquin, Crystal Lake and Gurnee; others were not 
requested. Question as to how the IPWMAN works in terms of which 
communities are requested in what order. 

6) New Business 
A. Municipal Code Suggestions 

• Mr. Fleming explained that several communities are considering updating 
their Emergency Management codes. Buffalo Grove has a comprehensive 
code that he considers to be a model for our area, and he suggests that 
communities consider modeling their codes off of this. Mr. Fleming also 
added some suggested language in terms of including role of the JEMS 
program. He recognizes that each community has its own way of writing 
ordinances, but this is a good place to start. Discussion on inclusion of 
JEMS in the EM ordinance, and the “must haves” that have to be included 
in a code. 

• Suggestion to have the attorney review the model document for an 
opinion, then send it out to the communities. 

B. Uniforms 
• Mr. Fleming requested that money left from cost savings in the current 

budget be re-allocated to purchase uniform shirts, and include this as a line 
item in next year’s budget. No dissent or questions. 

7) Old Business 
A. JEMS Vehicle 

• The JEMS vehicle is in, well ahead of schedule. It has been outfitted with 
lights and radio, but not marked with decals yet. Mr. Fleming has received 
quotes on markings and hopes to have that done before the end of the year. 
It is working out very well. Mr. Fleming also noted that he’s working on 
formalizing the fuel and maintenance agreement with Palatine. A line item 
for fuel, insurance, I-Pass, maintenance and other vehicle expenditures 
will be include in next year’s budget. 

B. ESDA Rules 
• The State has pulled the rules from the JCAR docket, and will be doing 

some regional meetings regarding the rule updates. At this point, we’re in 
a bit of holding pattern until we know what changes will be made. 

C. JEM Coordinator Compensation Review 
• Mr. Ottesen requested that Mr. Norris and Mr. Trakas meet with him to 

review the JEMC compensation package in preparation for next year’s 
budget cycle. 
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8) Other Business 

A. Village/City Manager Meetings 
• As a follow-up to the previous meeting, Mr. Fleming has met with a few 

managers, and asks that all remaining board member reach out to him with 
availability to discuss the status of their program. 

9) Adjournment 
A. Motion to adjourn the meeting by Mr. Krumstok 
B. Seconded by Mr. Trakas 
C. Voice Vote: Motion Carried 


